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Seahawk on the flight deck of HMASIA@elaide during Wet and Dry

Environment Rehearsals at Cowiley. Beach Training Area.
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Evolution of Service Stream

A history of diversification and growth

dzervicestream

February 2004
Service Stream
lists on the ASX

June 2004
Service Stream
acquires Skilled
Communications
—Telco focussed

pracam.

March 2005
Service Stream
acquires Pracom
Services Division —
Telco focused

A4 MILCOM

December 2005
Service Stream
acquires Milcom
Registered
Training
Organisation

July 2006
Service Stream
announces
merger with TCI
creating new
capability in
mobile Telco

iFibercom
By gomesenas s -

August 2006
Service Stream
acquires Fibrecom
to enhance our fibre
optic capabilitiesin
Telco

@

January 2007
Service Stream
acquires GPG to
enhance our fibre
optic and mobile
capabilities in Telco

June 2007

Service Stream
acquires RADHAZ
for EME compliance
capability

October 2007
Service Stream
acquires McCourt
Dando for added
Civil capacity

2008

February 2008
Service Stream
acquires AMRS —
diversifying into
water, gas and
electricity meter
reading and
exchange

ITH EAST QLD
UNDERROAD DRILLERS

February 2008
Service Stream
acquires SEQUD
for added Civil
capacity

servicestream

CSEINT AL NCTWORK SZRVICES

® October 2012
Service Stream
visual identity
refresh

TECHSafe
k-;n e

March 2017

Service Stream
acquires TechSafe to
create diversification
into electrical
inspection

ServiceStream

Com

\mrastmnurs

December 2018
Service Stream
acquires Comdain
Infrastructure to
expand capabilities
in water and gas

Abigrovp %EnerSafa

o]
BERGER

BILFINGER
Sarvices savLERSTONE

November 2021
Service Stream
acquires Lendlease
Services, which
includes the services
components of
Lendlease’s prior
acquisitionsin
Baulderstone,
Billfinger Berger and
Abigroup, expanding
Service Stream'’s
capability into
transport, electrical
and industrial
maintenance sectors

2022

The new Service
Stream brand




About Service Stream - Fast Facts 2882 senvicestream

()
3#3 55+ million
® Property visits per annum

ServiceStream

ASX/S&P

ASX/S&P listed company since 2004

5,200+

Employees

$2.42 billion $7.6 billion

Annual revenue Expanded Work in Hand
Full Year FY25 at Full Year FY25

40+ locations

Offices and warehouses nationally

000
(40
& &5 figdo




Servicing essential infrastructure networks 82 senvcostoam

Telecommmunications Gas Networks Metering Electrical Networks
(((0))) —
CEIne =22)
N V
oo =y
Wireless Networks Water Networks Power Generation Asset Management

Maintenance

ﬁﬁ e = I
Renewable Energy Facilities Management Transport Roads
S\ Jop
: L m S[ala[w VOV
Keepl Nng communities
0 Battery Storage Industrial Rail Intelligent Transport
con neCted tO esse nt| a I & Electric Vehicle Systems (ITS)

infrastructure networks



Defence and
Social Infrastructure

Our recently established Defence and
Social Infrastructure Team are exploring
significant opportunities to expand
Service Stream’s current service
offerings across adjacent markets.

ServiceStream

Facilities
Maintenance

Asset Management

Land Management

Critical Infrastructure
Management



Defence and Social Infrastructure

Capability Overview

Facilities Maintenance

Reactive, preventative, statutory and
breakdown maintenance )

= oy

Comprehensive facilities
management

Asset condition assessment
& planning

Minor works projects and
construction

Telecommunications,
security and data

Asset Management Land Management
Asset condition assessment Mowing, cleaning and sweeping,

and planning

/ gardening and landscape design

24/7 emergency support

Mowing & slashing,
streetscape cleaning & street
sweeping, gardening &
landscape design

Bushfire assessments,
reporting & management

Wildlife management, flora
species identification &
management

°
2552 ServiceStream

Environmental
Assessments
Bushfire, wildlife and flora




Health and Safety 282 Senvicestream

Service Stream has an industry-leading work health

and safety program focused on identifying hazards
and managing risk.

—
- CarCAS ey,

* Service Stream maintains and is proud of our strong safety
culture with a focus on ensuring the safety of our people, our
clients and the community in which we operate every day.

* Service Stream’s positive safety performance consistently ranks ] a i 8 | e : \ N S
amongst the leading companies in Australia and is a clear point i) : 2 i
of differentiation.

* Our safety systems are certified to International and Australian
Standards and are accredited by the Office of the Federal
Safety Commissioner.

Walk | Talk | Lead | Care SO 9001
AS/NZS 480

IS0 1400
BUREAL VERITAS
Centification




Award of PAS Contract with Defence 22 senvicestream

We are proud to become a new Australian
Department of Defence partner, offering long-term
career opportunities to support the delivery of

Property and Asset Services across South Australia
and the Northern Territory.

Humll IIIJ _Ulullllll_IJHilrlm|||||||JH\|‘”E L Y
Contract term: 6-year contract, with two ”” Hu ’ l I’_’ ' ] B ' .I

options to extend to 10 years.

Contract commencement: 1 February 2026.

Gk
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Opportunities to partner with Service Stream on the
Defence PAS Contract

3.:: ServiceStream

Service Stream has secured a long-term Base Services Contract with the
Australian Department of Defence, delivering Property & Asset Services ‘
across South Australia and the Northern Territory. c.C0 “

@

(La rrakeyah Defence Precinct )j

From February 2026, we will provide: ! -
RAAF Darwin

* Estate Upkeep & Facilities Maintenance ®

* Land Management

* Aerodrome Operations ®

* Training Area & Range Management

across 113 Defence sites and training facilities, including
8 major bases.

° ( RAAF Woomera )

We are seeking subcontractors and suppliers to work 11 3 ﬁz SG?
ota orthern ou
with us in delivering this critically important contract. Defencst  Teriory /SR

If you're commmitted to supporting the assets that enable
the Australian Defence Force, opportunities maybe
available to join us as a partner and be part of this
significant opportunity

@ Major Base @ Defence sites

( Keswick Barracks

o,



A New Era in Defence Base Services o p——

The Defence PAS Contract is not “business as usual.”

The new Defence Base Services Key Features:
Contracts, awarded in late 2025, are
significantly different from previous Modernised contract structure focused on

(% performance, accountability, and

arrangements under the Base Services
value-for-money.

Transformation Program, shifting from

PDS (Professional Defence Services) Standardised service delivery across
and EMOS (Estate Maintenance and EL| regions, ensuring consistency at
Operation Services) models to a more all Defence sites.

flexible, outcome-based approach.
Greater emphasis on transparency and
collaboration between Defence, prime

contractors, and industry partners.

Key differences include a focus on sustainability
and flexibility to adapt to strategic changes, the
integration of smaller and Indigenous

contractors to build local capability, an increase ") New opportunities for subcontractors and

n geograp@cal scope foT some providers, ar\d suppliers to contribute to an improved model that
an emphasis on innovation and cost-reduction. ( ) prioritises long-term sustainability and efficiency.

The new contracts, which commence in 2026,

aim to improve engagement between the This transformation means working with Service
Defence workforce and base service providers @ Stream offers a chance to be part of a redefined
and ensure services align with community . Defence services landscape.

standards.




Subcontractors and Suppliers 282 Senvicestream

Service Providers Wanted

Appliances, Catering Equip and
Whitegoods

Building Management Systems
Compressed Air

Cranes/ Lifting equipment
Electrical Systems

Exercise and Training

Fire Systems

Fuel/DF]

Height Safety Systems

Hook Arrestor

HVAC Systems

Hydraulic Systems

Lift / Kardex

Locksmith

Manual Auto Doors
Marine/Wharf

Medical Assets

Racking Inspections
Security Systems
Security - Armoury Doors
Steam/Boiler Systems
Target Range Equipment
Water and Wastewater

Workshop Services

Materials & Hardware

Small Plant & Equipment
Equipment Hire
Consultants

Fencing

Carpentry & Handyman
Project Management
Labour Hire

Grounds Maintenance
Ecology — Biosecurity
Pest Control

Bush Fire Mitigation

Waste Management

Aerodrome Services
Water and Wastewater
Pool Maintenance

Test & Tagging
Environmental Services

Civil Works

14



N eXt Ste pS ng ServiceStream

STEP O6 >

STEP O1 > STEP 03 > STEP 04 > STEP 05

STEP 02 >

gﬁ‘?

Early
Engagement
with Service
Providers

Building strong,
transparent
partnerships
supports timely
Phase-In, cost-
effective
solutions, and
sustainable
opportunities for
Defence and
local businesses.

=

Townhall’s
and Follow-up
Meetings

Upcoming
townhalls and
follow-up
meetings will
share updates,
answer
guestions, and
strengthen
engagement
with our partners

and stakeholders.

G

RFT's, Pricing
and
Negotiation

The tendering
process for the
packages will be
issued, and the
subsequent
Pricing and
Negotiation
phase will finalise
commercial
terms, align
expectations, and
ensure value-for-
money outcomes
for Defence and
our partners.

2

Engage
Service
Providers

We will engage
service providers
through early
collaboration,
open
communication,
and transparent
processes to
build strong
partnerships and
deliver value-

driven outcomes.

—

\_

Security
Clearance &
Compliance

Security
clearance and
contract
compliance will
be managed
through clear
requirements,
timely guidance,
and ongoing
support to
ensure all
providers meet
Defence
standards.

Onboarding
& Training

Onboarding and
training will
provide clear
guidance,
tailored support,
and practical
tools to ensure
service providers
are well-prepared
to deliver from
day one.

16



Frequently Asked Questions 22 Servicestream

Will subcontractors be engaged under a schedule of rates or fixed-term agreements?
* Yes, both, depending on complexity and volume of services
Are there preferred subcontractors already, or is everyone starting on equal footing?
* Yes, we are looking to engage with new and incumbent subcontractor
Will subcontractors be required to provide 24/7 response coverage?
» Yes, scope dependent (Critical Services)
Are there site-specific inductions or mandatory training?
* Yes, Service Stream will roll out training as required as part on your on-boarding.
Will there be a dedicated point of contact for subcontractor queries?
 Yes
What is the payment cycle?
« [t will be dependent on size/scale of business, typically payment terms are;
« 30 Business days after payment claim
« 20 Calendar days after the date of the RCTI
How long is this contract term?
« Service Streams contract is for 6 Years, with options to extend.
Is there an opportunity for subcontractors to expand services across other Defence sites?
* Yes, Service Stream is keen to engage with Subcontractors on their capabilities.
Will there be periodic reviews of subcontractor performance?
« Service Stream will continuously monitor Subcontractor performance.



Thank You
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